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EXECUTIVE SUMMARY: 
 

1.  Canandaigua Lake is a very valuable natural resource that must be protected; in addition to all 

its many other invaluable contributions to this region, it serves as the source of drinking water 

for over 70,000 local residents.  

 

2.  The lake has already been invaded by several types of invasive species that are adversely 

affecting the aquatic ecosystem within the lake.  Furthermore, there is a rapidly growing threat 

that many more, much more dangerous invasive species could be introduced into the lake in the 

years ahead. 

 

3.  Once aquatic invasive species are introduced into a body of water they are often difficult to 

detect, very costly and difficult to control, and in some cases, nearly impossible to eradicate.  

Invasive species often negatively affect many very important quality of life issues, such as the 

quality of water, property values, agricultural productivity, public utility operations, native 

fisheries, tourism, outdoor recreation, and the overall health of the affected ecosystem.   

 

4.  In the past efforts have been made to develop an Education Campaign and Watercraft 

Steward Program to help reduce the risk of introducing further invasive species into the lake, but 

this effort has not been as comprehensive as needed, nor has it been adequately funded.  The 

proposal outlined in this document would substantially strengthen the Education Campaign and 

Watercraft Steward Program; add Signage and Invasive Species Disposal Stations at all 15 

watercraft launch sites around the lake; and establish one Boat Washing Station at Canandaigua 

Lake.  Implementation of the proposed program would greatly help to reduce the risk of 

introducing further, even more dangerous invasive species into the lake.  In addition, it would 

help prevent the spread of invasive species that are already in Canandaigua Lake into other 

bodies of water. 

 

5.  Implementation of this proposal requires both adequate start-up funding and assurance that 

annual operating funding will be available on into the future.  Funding support is needed from a 

wide variety of sources, including but not limited to Federal, State and County agencies; the 

fourteen watershed and water purveying municipalities located around the lake; and concerned 

private organizations and citizens.  Partnerships must be formed to do the very best we can to 

preserve and protect Canandaigua Lake from aquatic invasive species. 

 

6.  This proposal can be implemented all at once or in two phases. 

 

A.  INTRODUCTION: 

 

1.  Canandaigua Lake is the fourth largest of the Finger Lakes and it is located in western New 

York.  The lake has a length of 15.5 miles, maximum depth of 276 feet, average depth of 127 

feet, average width of 1.1 miles, shoreline of 36 miles, and surface area of 10,705 acres. 

 

2.  Canandaigua Lake is known for its high quality water, superb recreational opportunities, and 

picturesque setting, and is very important to the local economy.  Furthermore, it serves as the 

primary source of drinking water for over 70,000 local residents.  
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3.  Although the quality of the water in the lake is still very high and aquatic ecosystem quite 

healthy, over the past several years various aquatic invasive species have been introduced into 

the lake.  These invasive species are adversely affecting the aquatic ecosystem within the lake 

and are very difficult and costly to control, and can impact human health.  Examination of recent 

data concerning other lakes within the northeast has shown that the spread of invasive species is 

accelerating at an alarming rate; therefore, the risk that further invasive species will be 

introduced into Canandaigua Lake has substantially increased over the last several years. 

 

4.  Efforts have been made to try to prevent the introduction of additional aquatic invasive into 

the lake, primarily by educating boaters and establishing a Watercraft Steward Program.  

Although this effort has undoubtedly been beneficial, a much more comprehensive program is 

needed to help prevent the introduction of further invasive species into the lake and prevent the 

spread of invasive species already in the lake to other lakes.  A more comprehensive program has 

not been adopted in the past largely due to the lack of adequate funding. The need for prevention, 

monitoring and management efforts continue to expand; however, the needs have exceeded the 

funding available to the Canandaigua Lake Watershed Association and its partners. 

 

5.  The Canandaigua Lake Watershed Association, a volunteer membership organization, is 

leading this effort to establish a much more comprehensive program.  Being able to establish 

such a program will require the cooperation and support of many Federal, State, local, and 

private organizations and individuals.  Particularly important is partnership with the fourteen 

watershed and water purveying municipalities located around the lake, which are represented by 

the Canandaigua Lake Watershed Council.  

 

 6.  This document will further outline the current situation and growing risks, present a proposed 

plan for combating the expanding risks, provide an estimated cost for implementing the proposed 

plan, and propose a path for moving forward. 

 

B.  EXISTING CONDITIONS: 

1. An invasive species is defined as an alien species whose introduction does or is likely to cause 

economic or environmental harm, or harm to human health. Invasive species typically harm 

native species through predation, habitat degradation, and competition for shared resources.  

Invasive species are plants and animals that are introduced into other habitats outside their 

normal range; most often due to human influence.  Invasive species often prey on and out-

compete native species, thereby disrupting the ecological balance within aquatic communities. 

They also reduce fish and other aquatic wildlife habitat, replace beneficial native plants, and 

reduce dissolved oxygen levels.  

 

2.  Invasive species often negatively affect property values, agricultural productivity, public 

utility operations, native fisheries, tourism, outdoor recreation, and the overall health of an 

ecosystem.  Certain invasive species can also impact human health.  For example, Quagga 

mussels contribute to harmful algae blooms by both feeding on non-blue green algae 

communities and cycling nutrients into the water column that increase the ability of blue green 

algae to grow.  These two factors increase the risk of exposure to toxins associated with blue 

green algae.    
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3.  Once introduced into a new environment invasive species are often difficult to detect, very 

costly and difficult to control, and in some cases, nearly impossible to eradicate.  Compounding 

all the problems outlined above is the fact that these harmful invaders often spread at astonishing 

rates.  Furthermore, changes in our climate have accelerated the spread of invasive species. 

4.  Various aquatic invasive species have already been introduced to Canandaigua Lake and are 

having an adverse effect on the naturally occurring aquatic ecosystem.  These invasive species 

are summarized in the table below.

Already Established in Canandaigua Lake – As of August 2014 

Asian Clams Eurasian Water milfoil 

Chinese Mystery Snail Mosquito Fern 

Fishhook Water Flea Water Chestnut (was observed in West River 

in 2013, was removed) 

Quagga Mussels  

Scud (Echinogammarus) Common Carp 

Zebra Mussels European Rudd 

  

Curly-leaf Pondweed  

 

5.  Invasive species can potentially enter Canandaigua Lake in many ways, but the most likely 

pathway would be the transfer of invasive species that are attached to a boat and trailer when 

they are moved from one water-body to another.  As shown in the picture below, if a boat is not 

properly drained, cleaned and dried before being launched, it can easily transfer several types of 

invasive species to a new water-body.  There are hundreds of lakes and rivers within several 

hours drive of Canandaigua Lake, many of them contain a wide variety of invasive species and 

boaters often move their boats from one body of water to another. 
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6.  In a survey conducted in 2012, Lake George found that about 7 percent of the boats launched 

where from other bodies of water within this region (about 600 boats in 2011).  The chart and 

graphic below provides an indication of how far boaters will go to try out a new body of water; 

all the boaters from the different areas shown in the chart below launched in Lake George in just 

one year.  Similarly, during the summer of 2014 we found that about 25% of boaters launching 

into Canandaigua Lake had previously visited other bodies of water just prior to coming to 

Canandaigua Lake.  Many of these bodies of water contain large numbers of Aquatic Invasive 

Species, e.g., Niagara River, Atlantic Ocean, St. Lawrence River, New Jersey River, and 

Delaware River. 
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7. As outlined above, Canandaigua Lake already has some established aquatic invasive species, 

but it is also threatened by many other, even more invasive and dangerous species, that have 

already invaded other bodies of water within the northeast.  Examples are provided below:  
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8.  Once invasive species are established and widespread, they are very costly and in some cases, 

nearly impossible to eradicate.  Some management techniques can lessen the impacts of the 

established invasive species; however, preventing the establishment of new invaders is the most 

important component of any program designed to control the spread of invasive species. 

Additionally, early detection of new arrivals provides the opportunity to manage the species 

while eradication is still possible. Rapid response to a new arrival also helps minimize the spread 

of the invasive species. The continued spread of invasive species into the lake has the potential to 

cause significant, long-term damage to the environment, and could result in a decline in the 

availability of high quality water, substantially higher costs to treat water coming from the lake, 

reduced recreational opportunities, a decline in the local tax base, and the spending of millions of 

dollars in an effort to try to control the newly introduced invasive species. 

9.  Research has revealed that invasive species cost the United States more than $120 billion in 

damages every year.  And in 2011 alone, the Department of the Interior spent over $100 million 

on invasive species prevention, early detection and rapid response, control and management, 

research, outreach, international cooperation, and habitat restoration.   This is certainly one case 

where the old adage applies:  an ounce of prevention is worth a pound of cure. 

10.  A more local example of the high costs of combating aquatic invasive species “after” they 

are introduced into a lake is the on-going effort to eradicate  Hydrilla verticillata, or commonly 

known as “Hydrilla”, which was discovered in the Cayuga Lake Inlet in 2011. Hydrilla is an 

extremely aggressive aquatic invasive that is considered to be one of the world’s worst invasive 
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species.  In fact, infestations are capable of altering the chemical characteristics of lakes and 

causing impacts such as producing extremely thick mats that obstruct recreation, block sunlight 

for native plants, and decreases waterfowl feeding areas.  In June 2012 the program received 

$380,000 in Federal funding and in December 2012 the program began receiving $800,000 from 

New York to further help cover expenses. Craig Schutt, director of Tompkins County Soil and 

Water Conservation, estimates that it will cost between $700,000 and $1 million annually for an 

effective five- to eight-year eradication program. Fighting aquatic invasive species after they are 

introduced into a lake is a very costly, long term proposition. 

11.  The Governor and NY State Department of Environmental Conservation has recognized the 

rapidly growing threat of invasive species by recently enacting a new law (A 9619-B, S 7851-B) 

that specifies in part that:  NO PERSON SHALL LAUNCH A WATERCRAFT OR FLOATING 

DOCK UNLESS IT  CAN BE DEMONSTRATED THAT REASONABLE PRECAUTIONS 

SUCH AS REMOVAL OF ANY VISIBLE  PLANT  OR  ANIMAL MATTER, WASHING, 

DRAINING OR DRYING AS DEFINED BY THE DEPARTMENT PURSUANT TO RULES 

AND REGULATIONS, HAVE BEEN TAKEN.  This new law also greatly supports the actions 

proposed in this planning document. 

12.  Currently, most of the boats that are launched into Canandaigua Lake use two public launch 

sites (see map below).  One is the State Park Launch Site on the north end of the lake; this is by 

far the busiest launch site.  And the other is the DEC Launch Site on the south end of the lake.   

 

 

Two Primary Launch Sites Canandaigua Lake
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13.  In addition, there are 13 other watercraft launch sites around the lake as summarized in the 

chart below (for a total of 15 launch sites around Canandaigua Lake). 

Canandaigua Lake Launch Sites 

1.  Canandaigua Lake State Marine Park. Off Rt. 20 in the City of Canandaigua. Concrete ramp. Parking for about 

270 vehicles.                                                                                                                                                                                  

2.  German Brothers Marina, Canandaigua                                                                                                                                         

3.  Canandaigua Yacht Club, Canandaigua                                                                                                                                                       

4.  Sutter’s Canandaigua Marina, Canandaigua                                                                                                                                                    

5.  Pelican Point Marina, Rushville                                                                                                                                                                               

6.  6.  DEC Woodville site. At the southwestern end of the lake off Rt. 21 in the Hamlet of Woodville.  Parking for 

about 80 vehicles.                                                                                                                                                                                                                                      

7.  Smith Boys Jansen Marina                                                                                                                                                                         

8.  Onanda site. On West Lake Rd., 6.5 mi./10.4 km. south of the City of Canandaigua. Concrete ramp. Winter 

launching only and then only when state park site is unusable.  Parking for about 25 vehicles.                                                                                                                     

9.  Town of Middlesex Beach at Vine Valley.  Parking for about 25 vehicles.                                                                                                                                                              

10 , 11 and 12.   Small Watercraft Launch Sites East and West of Kershaw Beach, and in Lagoon Park                                                                                                       

13.  Small Watercraft Launch Site Bristol Harbor                                                                                                                                                          

14 and 15.  Two small Watercraft Launch Sites on the West River 

 

14.  Over the past several years the Canandaigua Watershed Association, Canandaigua Lake 

Watershed Council, Finger Lakes Institute, and other partners have made an effort to combat the 

spread of aquatic invasive species in Canandaigua Lake, primarily by educating boaters and 

establishing a Watercraft Steward Program.  Unfortunately; however, due to primarily to the 

shortage of funds, this program does not provide the desired degree of coverage.  Nevertheless, 

the work that has been done was very valuable, and clearly demonstrated that the threat is real 

and a more comprehensive program is needed.   Improvements are needed particularly in view of 

the rapidly expanding threat.  The next portion of this document outlines a proposed plan for 

substantially expanding and improving the effort to combat the spread of aquatic invasive 

species into Canandaigua Lake. 

C.  PROPOSED PROJECT: 

1.  EDUCATION:  The most important part of any program designed to combat the spread of 

aquatic invasive species is educating as many people as possible about the negative impacts and 

dangers of spreading aquatic invasive species, and how they can help to prevent that from 

happening.  The more people that are actively working to control this growing problem the better 

off we are.  Towards this end, this program would include a major effort to use a wide variety of 

means to educate as many people as possible, e.g., through the use of a websites, newspaper 

articles, pamphlets, booths at various public events, radio spots, and presentations. 

2.  SIGNAGE:  An effort will be made to partner with owners/operators to place signs at all of 

the public and private watercraft launch sites at Canandaigua Lake (a total of 15 launch sites).  

This signage would alert boaters to the dangers of aquatic invasive species and help guide them 

through the process of doing a self-inspection and cleaning of their watercraft.  Examples of the 

types of signage that will be used are provided in the three pictures provided below; research will 

be conducted to determine the best type of signage to use at each launch site. 
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SAMPLES OF TYPES OF SIGNAGE TO BE CONSIDERED FOR USE 



11 
 

3.  DISPOSAL STATIONS:  An effort will be made to partner with owners/operators to build an 

Invasive Species Disposal Station at all of the public and private watercraft launch sites at 

Canandaigua Lake (a total of 15 launch sites).  Disposal Stations help to emphasize the need to 

remove aquatic invasive species from watercraft before launching and after use, and provides a 

way to safely dispose of suspected materials.  Below is an example of a Disposal Station 

currently used by the DEC; research will be conducted to determine the best type of Disposal 

Station to use at each launch site.

 

 

4.  WATERCRAFT STEWARDS:   

a. The use of Watercrafts Stewards has proven to be one of the very best ways to educate the 

boating public because they not only tell boat owners about the dangers of invasive species, but 

also give them a hands-on demonstration on how to inspect their boats for cleanliness both 

before launching and after being pulled from the water.  At the same time, the boat owners are 

educated regarding the best ways to clean their boats to ensure that invasive species are 

completely eradicated and do not survive the cleaning process.  It is not economically feasible to 

place Watercraft Stewards at all of the launch sites at Canandaigua Lake; therefore; we will 

focus on greatly expanding the usage of Watercraft Stewards at the two largest launch sites (the 

State Park Launch Site, north end and DEC Launch Site, south end).   

 

b. More specifically, the plan is to place Watercraft Stewards at the two primary launch sites 

both during the week and on weekends. The primary jobs of the Stewards being to educate the 

boating public and inspect the boats before being launched and after they are pulled from the 

water (see picture below).  The goal is to have the Stewards in position for 20 weeks of the year, 

7 days per week, and 8 hours per day during the work week and 14 hours per day on weekends, 

holidays, and Fridays before major holidays.    
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 c. The intent is to use summer hires to perform as Watercraft Stewards as outlined above; 

however, each summer we will also seek volunteers to work with these paid personnel to further 

enhance our efforts to combat the spread of aquatic invasive species, and help establish a feeling 

of stewardship and pride in the lake. 

d. As previously mentioned, at this time it is not considered practical to try to establish 

inspection points at all the smaller private and public launch sites around the lake.  Nevertheless, 

we plan to include them in this program by educating marina owners/operators and trying to get 

them to voluntarily establish their own inspection programs, and by providing them with signage 

and Invasive Species Disposal Stations.   

 

e. Proposed staffing levels are addressed further under Section D, Estimated Costs. 

 

5.  BOAT WASHING STATIONS: 

a. Another initiative that has proven to be very effective at bodies of water to help combat the 

spread of aquatic invasive species is the use of Boat Washing Stations.  The Boat Washing 

Stations are used to wash boats that are suspected of being contaminated.  This not only ensures 

that contaminated watercraft are not launched into the lake, but also clearly demonstrates to the 

owners how best to inspect and clean their watercraft.  Instead of just turning away a watercraft 

that is obviously contaminated, the use of a Boat Washing Station is a win-win situation both for 

the watercraft owner and the lake.  The owner gets to launch the watercraft after a slight delay 

and the lake avoids being contaminated.   

 

b.  Ideally, we would like to place a Boat Washing Station at both the State Park launch site on 

the north end of the lake and DEC launch site on the south end of the lake; however, the DEC is 

not prepared to move in that direction at this point in time.  Very limited space is available at the 

launch site at the south end of the lake and the DEC would like to see if other measures will 

provide the needed protection before committing to a Boat Washing Station.  Consequently, in 

this proposal we are just providing for the construction of a Boat Washing Station at the State 

Park launch site on the north end of the lake.  Possibly in the future we could also add at Boat 

Washing Station at the DEC launch site on the south end of the lake. 
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c. The Boat Washing Station at the north end of the lake will work essentially as follows.  A 

Watercraft Steward will inspect each boat that comes to the launch site.  If a boat that is 

inspected does not meet the inspection standards and is suspected of being contaminated, the 

boat owner will be asked to bring their boat over to the Boat Washing Station which will be 

operated by a trained individual.  High pressure, hot water washing at a temperature of 140ºF or 

higher has proven to be the fastest and most effective means to destroy microscopic life stages of 

invasive species. Boats with ballast tanks and bilges may have to be drained and flushed with hot 

water. Once the hot water washing process is complete, the boat can then be launched into the 

lake.       

 

d. The Boat Washing Station would be operated for 20 weeks, 7 days a week, 8 hours per day.  

In order to keep the costs down the plan is to establish the wash station using a self-contained, 

portable wash unit, similar to the ones currently being at Lake George and other locations.  The 

two pictures below are representative of those types of units. 

 

 
 

Landa ECOS Portable Wash Unit 

 
Containment Pad Used To Contain and Recycle Waste Water 
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e. It is very important that this plan gain the acceptance and cooperation of the boat owners.  

Consequently, the flow of traffic at the launch sites, inspections process, and boat washing 

procedures will all be designed to get great results while at the same time minimizing delays. 

 

f. The first picture below gives an overview of the entire State Park Launch Site and the second 

picture shows where one Watercraft Steward would make the pre-launch inspections and where 

the Boat Washing Station would be located.  Boats entering the launch site will line up on the 

entrance road behind the Steward doing the initial inspections; from there they will either be sent 

directly to the launch ramp or Boat Washing Station. There will also be a Watercraft Steward 

right at the launch ramp educations boaters, inspecting boats being pulled out of the water, and 

tagging boats. 

 
 

 
Proposed Development of Inspection Point and Boat Washing Station - North End 
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g. A critical aspect of the proposed plan is to inspect and tag boats that are taken out of 

Canandaigua Lake.  That way when that boat returns to launch at Canandaigua Lake, if the tag 

has not been broken, then that boat can be quickly waved through the pre-launch inspection 

station.  By doing this the number of boats that have to go through the pre-inspection and Boat 

Washing Station is greatly reduced, keeping the whole process moving as quickly and effectively 

as possible.  At Lake George they found that by using a tagging system less than 6 percent of the 

boats launched actually had to be washed.  The boat tagging system will be used by Watercraft 

Stewards at both the State Park launch site in Canandaigua and DEC launch site in Woodville, 

even though there will be no Boat Washing Station at the south end of the lake. Use of the boat 

tags at Woodville will still help to improve and speed up the inspection and launching process 

even though there will be no Boat Washing Station at Woodville.  The picture below provides an 

example how the tag would be installed. 

 

 

 

 
 

6.  INSPECTION PROCESS: 

 

a. The diagram below outlines the inspection process that will be used if there is “no” Boat 

Washing Station at the launch site (State Park and/or DEC Launch Site) and takes into 

consideration the new NYS law (A9619-B, S7851-B) specifically outlawing the launching of 

boats that have not been properly drained, cleaned and dried.  The Boat Tagging System will be 

used at the launch site even though no Boat Washing Station is available.  Given this, if a boat 

arrives and it does not have an unbroken tag and is found not to be properly drained, cleaned and 

dried, the owner of the watercraft will be advised that they should not launch their watercraft 

until after it is cleaned/drained/dried as required by the new NYS law.  If the owner insists on 

launching before the required actions are taken the Watercraft Steward will not physically 

intervene to try to prevent a watercraft from being launched.  At the end of their shift the 

Watercraft Steward will annotate on their daily report the total number of owners that refused to 
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cooperate (if any) so that statistics can be maintained and passed on to the local ECO’s for any 

actions they deem appropriate. 

 
b. The diagram below outlines the inspection process that will be used if there is a Boat Washing 

Station at the launch site (State Park and/or DEC Launch Site). 
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D.  ESTIMATED COSTS:  
 

1.  Although we would like to move forward with this entire proposal as quickly possible, we 

recognize it may be difficult to get all the funds needed to support this entire proposal by 2015.  

Consequently, in order to initiate the most important aspects of this proposal in the shortest 

possible period of time we are offering two options.  Under the first option we would complete 

the proposal in two phases.  And under the second option we would move forward with the entire 

proposal all at once. 

 

2.  If we were to move forward in two phases, under Phase I we would move forward as soon as 

funding is available with the Education, Signage, Disposal Station and Watercraft Steward 

portions of this proposal.  And at some time in the future, under Phase II, we would consider 

adding in the proposed Boat Washing Station. 

 

3.  The basic plan is to attempt to get a grant to help cover the Start-up/First Year Costs.  

However, almost all grants that are available require 50% cost sharing. 

 

4.  Before moving forward with this proposal it is critical that we also have reasonable 

assurances that funding will be available in the future to pay annual operational, maintenance, 

and personnel costs on into the future. 

 

5.  The estimated costs for the proposed options and phases are summarized below.  More details 

are attached at the end of this proposal. 

 

6.  Option 1, Move Forward in Two Phases. 

 

a. PHASE I:  Establish and conduct an on-going education campaign; design, prepare and install 

signage; design and construct disposal stations; hire and train Watercraft Stewards.; and purchase 

materials needed to sustain the program including boat tags. Estimated Start-up/First Year Costs 

are $79,522 (50% cost sharing is $39,761).  Estimated annual sustainment of the Phase I portion 

of the proposal is $58,522 (most likely no grant will be available to support sustainment costs).  

The chart below summarizes the Watercraft Stewards that will be used to help implement  

Phase I. 

 

Staffing - Watercraft Stewards – Without Boat Washing Station 

 

 Mon Tues Wed Thurs Fri  Sat  Sun 

DEC 

Launch 

 1** 1 1 1 1  ** 2 2 

State Park 

Launch 

1** 1 1 1 1  ** 3 3 

 

** On Holidays and Fridays before major Holidays, add one more Steward (6 days) 
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b. PHASE II:  Purchase a portable boat washing system and cover; establish a maintenance and 

operating contract; prepare a location at the State Park launch site for parking and operating the 

Boat Wash Station; purchase supplies needed to support the Boat Wash Station; set up a winter 

storage contract; and increase the number of Watercraft Stewards as needed to support the Boat 

Wash Station.  Estimated Start-up/First Year Costs are $100,284 (50% cost sharing is $50,142).  

Estimated annual sustainment of the Phase II portion of the proposal is $47,384 (most likely no 

grant will be available to support sustainment costs).  The chart below summarizes the total 

number of Watercraft Stewards that would be employed if Phase II of the proposal is 

implemented. 

 

Staffing - Watercraft Stewards - With Boat Washing Station 

 

 Mon Tues Wed Thurs Fri  Sat  Sun 

DEC 

Launch 

 1** 1 1 1 1  ** 2 2 

State Park 

Launch 

2** 2 2 2 2  ** 3 3 

 

** On Holidays and Fridays before major Holidays, add one more Steward (6 days) 

 

 

7.  Option 2, Move Forward With Entire Proposal At The Same Time 

 

a. Estimated Start-up/First Year Costs if the entire proposal is implemented all at once are 

$179,806 (50% cost sharing is $89,903).  Estimated annual sustainment of the proposal is 

$105,906 (most likely no grant will be available to support sustainment costs).   

 

b. The number of Watercraft Stewards would be the same as outlined in the chart above, under 

Phase II.  
 

E. FUNDING STRATEGIES: 

 

1. To obtain the funding need to support this proposal efforts will have to be taken to identify 

and apply for potential Federal and State grants.  Efforts are also needed to try to secure annual 

programmed funding.  Federal and State funds are needed to both to set-up the program for the 

first year and sustain the program on into the future. 

 

2. The success of this proposal and future of Canandaigua Lake are very important to Ontario 

County; consequently, the County should help to support this program.  At the same time, it is 

critical that the fourteen watershed and water purveying municipalities located around the lake 
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partner together to help to set-up and sustain this proposed program.  Proposed establishment of 

this program needs to be briefed to Ontario County and these municipalities, and they need to be 

asked to contribute by both helping with the set-up costs and including this as an annually 

budgeted item. 

 

3. Private organizations and citizens can contribute to this effort in many ways, including 

monetarily.  Efforts should be made to gain contributions from concerned private organizations 

and citizens.  

 

4. Consideration will also be given to charging boat launch users at the north and south end of 

the lake a fee to help cover the cost of the Watercraft Stewards and Boat Washing Stations. 

 

5. In the past funding for combating the spread of aquatic invasive species has been irregular 

year to year which makes it very challenging to set-up and sustain a comprehensive program.  

Funding for this very important project must be made a high priority if a satisfactory program for  

preventing, monitoring, maintaining, and eradicating is to be established and sustained during 

future years.  Building partnerships with a wide variety of organizations and individuals is a 

critical aspect of developing and sustaining this proposed program. 

 

F.  PROJECT IMPLEMENTATION: 

 

1. Once adequate funding is obtained or assured, both for the short and long term, then the 

Canandaigua Lake Watershed Association will lead the effort to finalize the proposed project 

plans and designs, purchase required materials and equipment, establish required contracts, and 

complete required construction activities. 

 

2. Concurrent with implementing this program at the two primary launch sites, efforts will be 

made to reduce risks at the smaller public and private launch sites around the lake primarily 

through the use of education, signage, and disposal stations.  The success of this portion of the 

proposal will be very dependent on the support and cooperation of the owners/operators of the 13 

other watercraft launch sites spread around the lake. 

 

3. Throughout this process efforts will be made to partner with concerned organizations and 

individuals to minimize costs and complete all requirements in a timely, highly professional 

manner. 

 

G. SUMMARY: 

 

1.  Canandaigua Lake is an invaluable natural resource that needs to be protected if it is going to 

continue to provide great economic and recreational benefits, and high quality drinking water to 

future residents of this area.  The threat of spreading further aquatic invasive species into the lake 

is rapidly growing and action is needed to reduce the risk of the looming threat. 

 

2.  Implementation of the proposed plan would substantially reduce the risk that further, even 

more dangerous aquatic invasive species will be introduced into the lake.  It will also help to 

reduce the risk that invasive species already in the lake with be introduced into other bodies of 
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water.  Once invasive species are introduced into a body of water they are often difficult to 

detect, very costly and difficult to control, and nearly impossible to eradicate.  Invasive species 

can cause very significant, long-term damage to the environment, resulting in millions of dollars 

of cost in an effort to control and eradicate them in the future. 

 

3. Failure to act could result in Canandaigua Lake being severely degraded in the years ahead 

and diminishment of all the great benefits it provides to residents and the ecosystem within this 

region.  Being able to implement this plan is predicated on getting the set-up funding required 

and annual funding of operating expenses. Strong partnerships between Federal, State and 

County agencies; local municipalities; and private organizations and citizens are needed to 

implement and sustain this very important project. 

 

4.  After this program becomes well establish efforts will be taken to try to develop creative ways 

to further reduce risks at the various launch sites located around the lake. 

 

 

 

 

 

Proposal Prepared By: 

 

Nadia  Harvieux,  Al Kraus (Lead), Steve Lewandowski  - Canandaigua Lake Watershed 

Association 

Kevin Olvany – Canandaigua Lake Watershed Counsel 

Pete Austerman – NY DEC, Region 8 

Josh Teeter – NY State Park 
                                                                                                                                                                                        

 

 

Appendix A and B – Detailed Cost Estimates 
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Appendix A – Estimated Cost Implement Entire Proposal All at Once – With Boat Wash Station 
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Appendix B – Estimated Cost Implement Just Phase I of Proiposal – Without Boat Wash Station 

 

 

 

 

 


